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This guide is written for chiefs, sheriffs, admins, procurement, and IT teams who need to
choose, deploy, and manage body-worn cameras without getting blindsided by policy,
storage, workflow, or public-records realities.

You'll learn:

e What a modern body camera program really includes (it's not just the camera)

Which features matter in the field vs what’'s marketing

The evidence workflow that prevents chaos

Policy, training, retention, and redaction considerations

A practical rollout plan + RFP questions you can use immediately

Quick note: This is operational guidance, not legal advice. Your state statutes,
local policy, labor agreements, and counsel will drive final policy choices.
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What a body camera program actually is

A successful body camera program has six parts. If any of these are weak, the program feels
“expensive and painful” instead of “useful and trusted.”

1.

The camera + mounting
Camera hardware, mounts, and accessories suited to uniforms, outer carriers, bike units,
etc.

Power + logistics
Charging, docking, spare batteries (if applicable), assignment method (assigned vs pool)

Upload + evidence management
How video moves from the device into your evidence system
How cases get tagged and found later (metadata matters more than people expect)

Security + audit trail
Access control, audit logs, chain-of-custody, exports, sharing, retention rules

Policy + training
When to record, exceptions, notification, sensitive locations, review rules, discipline
boundaries, supervisor access, etc.

Public records + redaction workflow
The part that quietly eats budgets if you don’t plan it upfront

The big mindset shift: you're not buying cameras — you’re building a repeatable evidence
workflow.



What body cameras are best at and what they're not

What body cameras do extremely well

Capture primary-source evidence in chaotic moments

Resolve complaints faster when policies are clear and supervisors can audit
appropriately

Improve training using real calls (with the right controls)

Support officer safety through documentation and de-escalation accountability

What body cameras are not

e A perfect replacement for in-car video (different angles, different contexts)
e A guaranteed “complaints go to zero” solution
e A “setit and forget it” tool — the workflow is the product

Body-worn vs in-car video
Most agencies find the strongest setup is:

e Body-worn: captures what the officer sees/hears during contact
e In-car: captures pursuit, traffic stops, vehicle context, wide scene view

Core features that matter in the real world

Ignore spec-sheet flexing. These are the features that actually determine whether officers adopt
it and whether evidence is usable.

1) Video that works in real policing conditions
Look for:

e Low-light performance (parking lots, interiors, night scenes)
e Wide dynamic range (headlights, flashlights, bright sun)
e Stabilization (foot pursuits, stairs, physical contact)



o Field of view that isn’t distortion-heavy
Too wide can distort distances; too narrow misses context.

Pro tip: ask vendors to show raw clips from night scenes and traffic stops — not edited highlight
reels.

2) Audio that captures what matters

e Wind, traffic, radio chatter, distance-from-subject all matter
e Audio should be intelligible without heavy post-processing

3) Battery life that matches your real shifts
Key questions:

e Does it last for your longest shift + overtime?
e What happens if it's recording continuously?
e Can it be topped off quickly between calls?

4) Pre-event capture and activation options

Pre-event capture (buffer) is often the difference between “Here’s where it started” and a
guessing game.

Activation options to evaluate:

e Manual one-touch record (gloves-friendly)
e Auto-record triggers (sirens, lights, weapons, door open, etc. if integrated)
e Pairing rules (if you have in-car systems)

Pro tip: Audio during pre-event recording can be critical

5) Ruggedness + reliability (the unsexy win)

e Real-world drops, rain, sweat, fights, heat/cold
e Warranty and replacement process matters as much as rating labels

6) Evidence protection

Minimum expectations:



Encryption in transit and at rest

Tamper resistance

User permissions that prevent “creative editing”
Audit logs that stand up to scrutiny

7) Metadata and search (this is where time is saved or lost)
Your evidence system should make it easy to:

Tag videos to a case / incident number

Search by officer, date/time, location, category, case number
Bulk apply retention rules

Export/share to prosecutors with a clear chain-of-custody record

8) Redaction practicality
Even if redaction isn’t needed daily, when you need it, you need it fast.
Evaluate:

e How redaction is requested, assigned, tracked
e Time to redact a typical 10-30 minute clip
e Whether your workflow supports approvals and logs

Evidence workflow from capture to court
Here’s the workflow you want to design intentionally (instead of discovering it during a crisis).
Step 1: Capture in the field

e Officer records according to policy

e Camera generates file + timestamp + officer ID
e |deally captures pre-event buffer where supported

Step 2: Upload
Common options:

e Dock to upload at end of shift



e Automatic offload without officer intervention

Decide upfront: “officer upload must happen by ___ time” and what happens if it doesn't.

Step 3: Categorize and attach to a case
The system should support:

e Incident/case number
e Category tags (use-of-force, DUI, arrest, warrant service, etc.)
e Notes - KISS Method (limited, structured—don’t let it become a free-for-all)

Step 4: Access + review rules
Define who can do what:

e Officer review before report? (policy decision)
e Supervisor review triggers (complaint, force, pursuit, random audit)
e Training use rules and approvals

Step 5: Sharing and exporting
Your prosecutors and partners need:

e Simple, secure sharing (links/portals)
e Clear audit trails
e Exports that preserve integrity and are court-friendly

Step 6: Retention and disposition

This is where agencies get hurt if they’re vague.

You want:
e Retention schedules by category
e Automatic retention assignment where possible
e Holds / legal preservation
e Documented deletion/disposition rules




Storage and security

You will usually choose one of three approaches:

Cloud storage

Pros:

Less on-prem hardware burden

Easier scaling

Often smoother sharing and remote access
Cons:

Ongoing subscription costs (Can be extremely costly)
Must be confident in vendor security posture and access controls

On-prem storage

Pros:
e Full control
e Can fit agencies with strict internal policies or infrastructure preference
e Easily scalable
e Most cost effective option
Cons:

e Hardware lifecycle, backups, patching become your job

Hybrid
Pros:

e Flexibility (keep certain categories local, use cloud for sharing or overflow)

Cons:

e Complexity — hybrid only works if the workflow is clean



Security checklist
Minimum standards most agencies expect:

Role-based access control (RBAC)

Audit logs (view, export, delete, share)

Encryption at rest and in transit

Ability to disable accounts quickly

Clear data ownership terms + export options (avoid lock-in contract surprises)

Policy checklist - practical not theoretical
A good policy is:

e Clear enough that line officers can follow it under stress
e Realistic about exceptions
e Enforceable without turning supervisors into full-time auditors

Recording rules

e When recording is required (calls for service, enforcement actions, arrests, searches,
transport, etc.)

e When recording is prohibited or restricted (sensitive victims, juveniles, certain medical
settings, etc.)
Notification rules (when feasible)
Pausing rules (and what must be verbally documented when pausing)

Sensitive situations

Inside private homes

Hospitals / medical emergencies

Schools and juveniles

Informants / undercover concerns

Sexual assault victims and other protected categories

Review rules

e Can officers review footage before writing reports?



e Can supervisors review randomly for training/quality?
e When is review mandatory (complaints, force, pursuits, critical incidents)?
e Who approves training use, and how faces/names are handled?

Public records and release

Who processes requests

Who can request files

Redaction expectations

Turnaround time targets

How releases are logged and stored

Training + compliance

e Required training before issuance
e Refresher cadence
e Consequences for noncompliance (and who decides)

Strong move: include a “decision log” appendix (why you chose each policy
stance). It protects leadership when policies are challenged later.

Implementation plan 306090 rollout

First 30 days: design the program

e Define goals: evidence quality, complaint resolution speed, training value, transparency,
etc.

Draft policy v1 with stakeholders (command, line reps, training, IT, legal/counsel)
Define retention categories + who owns them

Define upload rules and enforcement approach

Build your evaluation scorecard (see procurement section)

Days 31-60: pilot and refine

e Run a pilot with a mix of units (patrol, nights, traffic, supervisors)
e Capture real pain points:

o Mounting comfort

o Battery reliability



o Upload bottlenecks
o Tagging compliance
o Supervisor review time

e Update policy + training based on pilot reality

Days 61-90: full rollout

e Train by role (officer, supervisor, admin, records, prosecutor sharing)
e Launch with “what good looks like” examples

e Set an audit rhythm (light-touch but consistent)

e Establish metrics:

Upload compliance rate

Time to fulfill records requests
Time to locate video for prosecution
Complaint resolution cycle time

O O O O

Budget total cost of ownership

Don’t budget only for “camera price.” Budget for the program.
Cost buckets to model:

Camera hardware + mounts/accessories
Docks/chargers/spares

Evidence management software licenses/subscriptions
Storage growth over time (retention policy drives this)
Redaction time (internal labor or vendor services)
Warranty/replacements

Training time (initial + refreshers)

IT/admin labor (accounts, permissions, exports, audits)

Pro tip: retention policy and redaction workflow are usually the two biggest “surprise” costs.

Procurement RFP questions demo script



RFP questions you can copy/paste
Evidence workflow

e Show the full workflow from upload — tagging — case attachment — search — share —
export
How do you prevent or log tampering?
What audit logs exist and how long are they retained?

Search and retrieval

e How does the system search by case number, officer, date/time, category, location?
e How long does it take to locate a clip from 6 months ago?

Retention

e How are retention rules applied?
e Can retention be assigned automatically by category?
e How do legal holds work?

Security

e RBAC and permission granularity examples
e MFA support
e Admin logs and incident response process

Redaction

e Show the redaction workflow end-to-end
e Can you track requests, approvals, completion time?
e What does output look like and how is it logged?

Ownership / exit

How do we export all video and metadata if we change vendors?
In what format?

Time to retrieval?

What costs apply?

Demo script (so vendors can’t dodge)



Give every vendor the same tasks:

Upload 3 videos

Tag them to a case and assign categories

Find a specific moment quickly (by metadata + by visual scan)
Share one clip with a prosecutor

Apply a retention rule and show the audit trail

Redact a short segment and export it

11111

Score them on speed, clarity, and auditability.

FAQs

How many cameras do we need?

Most agencies start with patrol and scale. Decide early whether you’re doing assigned cameras
per officer or a pool model.

Do we need both body-worn and in-car?

If you run traffic enforcement or pursuits, in-car video adds critical context. Body-worn
captures contact perspective; in-car captures vehicle and scene context.

How long should we retain footage?

Retention is typically category-based (routine vs evidentiary vs critical incidents) and varies by
jurisdiction. The key is: define it, automate it, and document exceptions/holds.

What'’s the biggest rollout mistake?

Buying cameras before defining workflow and policy. You end up with inconsistent uploads,
messy tagging, and records-request chaos.

Should officers be allowed to review footage before reports?
This is a policy choice with tradeoffs. Whatever you choose, be explicit and consistent.

How do we keep admin workload under control?

Automate retention, standardize tags, limit free-text metadata, and build a clean supervisor
review process.



What should we track after rollout?

Upload compliance, retrieval time, records-request cycle time, and prosecution-sharing speed.
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