10-8 Video
Procurement & Risk Mitigation Summary

10-8 Video provides mission-critical in-car video, body-worn cameras, and digital
evidence management (DEM) solutions. Our systems are engineered for law enforcement
and first responders, prioritizing evidence integrity, operational uptime, and long-term
fiscal stability.

Core Strategic Pillars

e Legal Defensibility: Evidence-Centric Design: Workflows are engineered to
support subpoena response, discovery, and formal legal review.

e Operational Reliability: Unified Ecosystem: Hardware and software are developed
as a single system to reduce common failure points and sync errors.

e Fiscal Responsibility: No Recurring Fees: Systems are sold without licensing or
recurring subscription costs, supporting predictable long-term budgeting.

Risk Mitigation & Compliance

1. Evidence Integrity & Chain of Custody

10-8 systems are designed to minimize the risk of human error, a leading cause of lost or
inadmissible evidence.

Feature Description

Granular Audit Logging Comprehensive tracking of evidence handling
actions from capture through retention and
deletion.

Controlled Access Role-based permissions to secure sensitive

data and maintain chain of custody.

Discovery-Ready Workflows Administrative tools optimized for public
records requests and court deadlines.

2. Operational Reliability & Simplicity

System complexity increases training burden and user error. 10-8 prioritizes intuitive
operation to support agency compliance.



Feature

Description

Reduced Training Burden

Straightforward interfaces for officers,
supervisors, and administrators.

High-Duty Cycle Engineering

Designed for continuous operation in 24/7
patrol environments and extreme
temperatures.

System Visibility

Administrative insight into system status and
potential issues affecting field operations.

3. Infrastructure & Deployment Flexibility

10-8 systems are designed around practical, cost-effective deployment for small to

mid-sized agencies.

Feature

Description

On-Site Storage Architecture

Agency-owned, on-premise storage provides
full control of evidence and avoids ongoing
cloud or hosting fees.

Scalable by Department Size

Designed to support agencies ranging from a
single officer to several hundred officers
without unnecessary system complexity.

Unified Evidence Platform

In-car and body-worn systems function
together within a single evidence workflow.

4. Long-Term Value Focus

10-8 emphasizes durability, agency ownership, and transparent pricing to support

multi-year fiscal planning.

Feature

Description

Extended Hardware Lifecycles

Ruggedized components selected for
long-term serviceability and continued use.

Predictable Budgeting

One-time system costs with no licensing,
subscription, or recurring software fees.




Summary for Decision Makers

10-8 Video serves as a risk-management partner for small to mid-sized law enforcement
agencies. Agencies are supported by reliable recording, defensible evidence handling
practices, and agency-owned systems designed to reduce operational, legal, and
financial risk over time.

Design Philosophy: Designed for court use. Engineered for reliability.

Contact for RFP / RFQ Information

10-8 Video
Phone: 888-788-1048
Website: www.10-8video.com



http://www.10-8video.com

	10-8 Video​Procurement & Risk Mitigation Summary 
	Core Strategic Pillars 
	Risk Mitigation & Compliance 
	1. Evidence Integrity & Chain of Custody 
	2. Operational Reliability & Simplicity 
	3. Infrastructure & Deployment Flexibility 
	4. Long-Term Value Focus 

	Summary for Decision Makers 
	Contact for RFP / RFQ Information 


